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Company Registration (CAB) Number: LOT 22-1

Title: Social Inclusion for Men’s Traveller Group 

Case Study Narrative

Case Study Theme: Social Inclusion
Associated Sub-themes: Education, Mental Health Awareness, Community Engagement, Intergenerational Participation


Intended Audience: Pobal, Local Community Development Committee (LCDC), Tipperary County Council, community partners, and the wider public to highlight the impact of SICAP work and encourage future participation from Traveller men and potential new beneficiaries.

[bookmark: _Hlk214875268]Case Study Video Narrative:
This case study from North Tipperary Development Company, delivered under SICAP and supported by Tipperary LCDC and Tipperary County Council, tells the story of the Traveller Men’s Group—an initiative rooted in inclusion, education, and wellbeing. Under the theme of Social Inclusion, with sub-themes of education, mental health, community engagement, and intergenerational participation, this project set out to address a need that had become increasingly clear across North Tipperary.

SICAP staff were witnessing rising isolation among Traveller men—men who felt disconnected from mainstream services, unsure of their place in community life, and burdened by negative experiences in school, public settings, and institutions. In response, NTDC took a grounded and culturally sensitive approach, creating a safe, consistent space where men could come together without judgement and slowly rebuild their confidence. These weekly sessions formed the backbone of the programme, offering trust, structure, and a sense of belonging.

A wide group of stakeholders supported this work. The SICAP team—Kate Madden, Mark O’Dwyer, Michael Kirwan, Kevin Burrows, along with media support from Dean Kennedy and Jamie Griffin—worked in partnership with the Traveller Health Programme, Tipperary ETB, Nenagh Men’s Shed, the leisure centres in Nenagh and Thurles, the Irish Horse Welfare Trust, and Templemore Boxing Club. Each partner played a role in opening doors that had previously felt closed, creating opportunities for learning, skills development, and community connection.

SICAP’s contribution was hands-on and consistent. Staff delivered driver theory training, facilitated weekly group sessions, coordinated ETB courses, and provided intergenerational support to the men’s teenage sons. They led the boxing workshop, supported mental health activities, and ensured that every step of the programme reflected dignity, cultural respect, and the priorities identified by the men themselves. This is SICAP in practice: practical help, steady encouragement, and meaningful progression rooted in trust.

Across the programme year, the men engaged in ten major interventions. These included weekly engagement meetings, driver theory training, two woodcarving terms, a mechanics course, a four-week fitness and nutrition programme, a mental health workshop, a boxing workshop, and two experiential learning trips—to the Irish Horse Welfare Trust in Wicklow and a group fishing day on Galway Bay. Seven core Traveller men participated consistently, with several teenage sons joining later as the group’s confidence and momentum grew.

The progressions speak for themselves. Men who once avoided classroom environments now hold certificates. Several passed their driver theory test. All participants achieved Equine Manual Handling certification. Attendance strengthened over time, and the men reported improved wellbeing, a greater sense of belonging, and renewed confidence engaging in community spaces like gyms, workshops, and training centres. The intergenerational impact has been especially significant, with younger men stepping into education and activities through their fathers’ example.

This project demonstrates what becomes possible when engagement is respectful, patient, and culturally grounded. It has strengthened community links, reduced isolation, and opened genuine pathways into learning, wellbeing, and participation. The Traveller Men’s Group stands as a practical, powerful example of SICAP’s values supporting people where they are and helping them move toward where they want to go.
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