North Tipperary Development Company (NTDC)

“Supporting Inclusive Communities Across Tipperary”
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Company Registration (CAB) Number: LOT 22-1

Title: Social Inclusion for Men’s Traveller Group
Case Study Theme: Social Inclusion
Associated Sub-themes: Education, Mental Health Awareness, Community Engagement, Intergenerational Participation


Synopsis:
In summer 2024, North Tipperary Development Company identified a need for targeted inclusion supports for Traveller men across the region. Through collaborative work with SICAP, the Traveller Health Programme, Tipperary ETB, and community partners, a Traveller Men’s Group was formed. Across 2024–2025, the group engaged in education, wellbeing activities, skills development, and cultural initiatives such as woodcarving, fitness modules, driver theory supports, and mental health workshops. Participation strengthened confidence, encouraged intergenerational involvement, reduced isolation, and built meaningful connections with local services and community spaces. The project demonstrates a practical and respectful model of engagement for Traveller men, highlighting the value of culturally informed supports and community-focused development.

Intended Audience: Pobal, Local Community Development Committee (LCDC), Tipperary County Council, community partners, and the wider public to highlight the impact of SICAP work and encourage future participation from Traveller men and potential new beneficiaries.
SICAP Team:
· Kate Madden – Social Inclusion Program Manager
· Kevin Burrows – Enterprise & Employment Support Worker
· Michael Kirwan – Community Development Worker
· Mark O’Dwyer – Community Development Worker
· Dean Kennedy – Photography/Video
· Jamie Griffin – Photography/Video
Partners
· NTDC SICAP Team
· Traveller Health Programme
· Tipperary LCDC & Tipperary County Council
· Tipperary ETB
· Nenagh Men’s Shed
· Nenagh Leisure Centre
· Thurles Leisure Centre
· Irish Horse Welfare Trust
· Templemore Boxing Club
Beneficiaries
Primary beneficiaries were Traveller men and their families from the North Tipperary area, including:
Philip McCarthy, James Toohey, Barry McCarthy, Finbar McCarthy, Charlie McCarthy, Billy McCarthy, and Patrick McCarthy.

1. Summary
In summer 2024, North Tipperary Development Company identified a clear need for targeted inclusion supports for Traveller men in the region. Through strategic collaboration, community outreach, and structured engagement, a dedicated Traveller Men’s Group was formed. Over the course of 2024–2025, the group engaged in education, skills development, wellbeing initiatives, and social inclusion programmes under SICAP. The result has been stronger confidence, new qualifications, improved mental health, and greater engagement from both the men and their teenage sons.

2. Background and Context
SICAP staff observed increasing isolation among Traveller men in North Tipperary. Engagement barriers such as low confidence, limited connection with mainstream services, and a lack of culturally safe spaces were evident.
SICAP Manager Kate Madden and Community Development Worker Mark O’Dwyer initiated the formation of the group. Working closely with Michelle Madden of the Traveller Health Programme, the team linked with the Traveller Women’s Group to reach out to husbands, brothers, and sons. This partnership allowed for sensitive and effective engagement with men who had not previously interacted with development programmes.
Weekly meetings began in the NTDC offices in Nenagh, creating a consistent safe space for discussion, community building, and planning activities the men themselves identified as important.


3. Objectives
· Strengthen social inclusion for Traveller men across North Tipperary
· Increase access to education, training, and personal development
· Build confidence in group settings and mainstream learning environments
· Promote positive mental health and wellbeing
· Encourage intergenerational engagement and progression
· Reduce barriers between Traveller men and local community groups
· Lay pathways into employment, enterprise, and lifelong learning

4. Actions and Interventions

Weekly Group Engagement
· Regular meetings in the NTDC Nenagh office fostered open discussion, trust-building, and a strong group identity. These informal sessions allowed participants to speak frankly about barriers around education, confidence, and services.
Driver Theory Training
· SICAP Workers Mark O Dwyer and Kevin Burrows delivered dedicated driver theory preparation. Several men passed their tests, opening new employment pathways.
This work later extended to their teenage sons through Community Development Worker Michael Kirwan, strengthening intergenerational learning.
Woodcarving Programme (ETB Partnership)
· A highly successful spring 2025 programme delivered every Thursday, taught by renowned tutor Paradzai Havatitye. Focus was placed on Traveller culture, allowing men to create pieces that reflected pride in identity. A second term commenced in September in partnership with Nenagh Men’s Shed, creating meaningful inclusion with a wider peer group.
Excursions and Experiential Learning
· Irish Horse Welfare Trust (Wicklow):
Day trip including equine manual handling. All participants received certificates.
· Fishing Trip (Galway Bay):
A very successful outing that strengthened group cohesion—35 fish caught on the day.
Mechanics Course (ETB)
· Started in September 2025 with strong attendance. Practical hands-on learning suited the group’s interests and skill sets.
Nutrition and Fitness Programme
· A four-week module hosted in Thurles with full attendance. Improved fitness and a better understanding of healthy living were noted.
Boxing Workshop (Templemore Boxing Club)
· Organised during the October mid-term, led by Michael Kirwan.
Focused on breaking down the traditional barriers Traveller men and boys face when accessing sports clubs.
Delivered in partnership with club manager Paddy Galvin, with plans for continued collaboration.
Mental Health Supports
· Workshops were held in November with strong engagement.
A Traveller Mass was also organised with the Traveller Health Programme—promoting cultural respect, community pride, and spiritual wellbeing.
Funding and Collaboration
· Some activities were co-funded by the Traveller Health Programme at NTDC, showcasing strong inter-programme cooperation.

5. Participant Voice (Representative Feedback)
“I never saw myself going into a classroom again, but the woodcarving and the fitness course gave me confidence. Now I’d like to keep going.”
“The young lads seeing us doing the work—that made a difference. They want to get involved now too.”
“I used to feel judged going into the gym. The group helped me feel more comfortable, more myself.”

6. Outcomes and Impact

Group-Level Outcomes
· Consistent improvement in attendance across all activities
· Increased willingness to try new opportunities
· Greater comfort in mainstream settings such as classrooms, gyms, and community groups
· Strong integration with Nenagh Men’s Shed
· Intergenerational engagement—teenage sons joining activities
Individual Outcomes
· Improved confidence and self-esteem
· Better mental health: participants report feeling “lighter” and “less judged”
· Driver Theory test passes
· Equine manual handling certification
· Improved physical fitness and healthier habits
Community Impact
· Stronger links between Traveller men and local services
· Reduced social isolation
· Greater visibility of Traveller culture through the woodcarving projects and community links

7. Challenges and Responses
Some men were initially hesitant due to past negative experiences in education and public settings. NTDC’s approach— “we meet you where you are and help you where you want to go”—proved central. By keeping engagement informal at the start and building trust gradually, these barriers were steadily addressed. Collaboration with Traveller women was also pivotal in encouraging initial participation.


8. Learning and Recommendations
· Culturally sensitive engagement is essential; starting small and building trust works.
· Hands-on, practical programmes suit participant interests and lead to higher retention.
· Intergenerational involvement strengthens outcomes and inspires younger men.
· Partnerships with sports clubs, ETB, and community groups drive real inclusion.


9. Future
· Support younger Traveller men into structured education, apprenticeships, and employment pathways
· Explore enterprise and work opportunities for adult participants
· Develop sustained sports pathways—especially boxing—with consideration for coaching badges or club memberships
· Expand to additional Traveller men’s, women’s, and youth groups across North Tipperary
· Maintain focus on education, inclusion, wellbeing, and progression

10. Conclusion
This case study highlights a grounded, culturally respectful, and highly effective community development approach. By meeting Traveller men where they are, valuing their strengths, and offering practical education and wellbeing supports, NTDC has fostered real inclusion and meaningful personal progression. The work has strengthened confidence, improved mental health, deepened community connections, and opened pathways previously out of reach. This project presents a strong model for future Traveller men’s engagement across North Tipperary and beyond.
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